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Eroski BAT Challenge on
Autonomous Hyper-Convenience

1. Overview

Eroski is one of the leading food distribution companies in Spain, with a strong presence in Euskadi
and a long-standing track record in responsible retail, proximity formats, and customer service. In
recent years, the company has been driving new hyper-convenience models to bring shopping
experiences, services, and food solutions closer to consumers—where they live, work, or travel.

The strategic line “The store comes to me” identifies the need for new autonomous, modular
contact points capable of operating 24/7 and integrating ready-to-eat food, urban services, and
last-mile logistics. The Innovation Department promotes this challenge with the aim of testing new
urban convenience formats and complementary solutions that expand Eroski’s reach beyond the
traditional store.

BAT B Accelerator Tower—one of the world’s most dynamic and connected innovation
ecosystems—supports this challenge to connect Eroski with startups, scaleups, and technology
companies capable of providing disruptive and scalable solutions. Collaboration between established
corporations and innovative actors is key to shaping the future of the sector and positioning Bizkaia
as an international technological entrepreneurship hub.

2. Challenge Summary

How might we design and implement a modular 24/7 hyper-convenience point that combines
food solutions, urban services, and last-mile logistics through autonomous, scalable,
low-maintenance technologies?

Eroski seeks innovative solutions that enable:

e Designing autonomous and robust modules capable of operating indoors, outdoors or in
urban spaces.

e Integrating technologies for ready-to-eat food, refrigeration, freezing, and advanced vending
with minimal waste.

e Adding logistics capabilities such as order pickup, refrigerated lockers, or returns.

e Incorporating complementary urban microservices (mobility, energy, information, etc.).

e Ensuring simple, secure, modular operation with minimal user friction.

e Facilitating rapid installation, minimal maintenance, and fully autonomous operation
models.

The ambition of the challenge is to progress toward a simple, modular, and scalable format in which
each layer of the model (hardware, food, logistics, microservices) can be integrated with specialized
solutions from the innovation ecosystem.

3. Challenge Description
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Urban environments increasingly require new convenience points capable of offering ready-to-eat
food, complementary services, and logistics solutions at any time. Eroski wants to assess the
feasibility of a compact and autonomous module that combines:

1. Modular Infrastructure (hardware layer)
How might we deploy autonomous, resilient, and scalable modules (containers,
micro-stores, or compact structures) that operate 24/7 eutdeersand-in urban spaces,
integrating vending machines, refrigeration, freezing systems, and anti-vandalism
security?

2. Hyper-convenient food (product layer)
How might we offer ready-to-eat solutions for different consumption moments
(breakfast, lunch, snack, dinner) through autonomous ready-meal technology, hot food,
efficient refrigeration, or advanced vending with low waste?

3. Smart Logistics (last-mile layer)
How might we integrate online order pickup, refrigerated lockers, and 24/7 return
services into the module, turning it into an urban logistics node complementary to the
Eroski network?

4. Urban Microservices (services layer)
How might we add additional services that provide value to the neighborhood or
community (powerbank sharing, scooter/bike charging, mini 24h pharmacy, light
printing, neighborhood information, smart recycling...) to increase recurrence and turn
the module into a useful point beyond food?

Learnings from previous tests (smart fridge, autonomous minimarket) confirm the need to simplify,
modularize, and reduce technical complexity—prioritizing plug-and-play solutions, interoperability,
and autonomous operation.

4. Technical requirements and specific objectives

Eroski is looking for mature or pre-commercial solutions operating in:
e Autonomous retail
e Demand Al
e Advanced vending
e Foodtech RTE
e Last-mile logistics
e Smart security
e Urban microservices
e Urban mobility
e Powerbank sharing

Solutions should have a medium-high TRL and a technological foundation covering one or several of
the following capabilities:
Note: Resolution of the entire module is not required
e  Modularity and scalability, layered integration.
e Ease of installation and rapid deployment in real environments (plug-and-play technologies).
e Ability to operate in Europe, Spain, and especially, the Basque Country.
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e Robust eutdeersystems with physical and digital security.

e Al or predictive algorithms to optimize assortment and reduce waste.
e Safe integration of cooling, refrigeration, and/or heating.

e Food traceability and advanced telemetry.

e APl integration with Eroski systems (app, ecommerce, etc.).

e Interoperable last-mile solutions (smart lockers, etc.).

e Interoperability with low-friction payment systems.

e Universal usability and accessibility.

e Low energy consumption

Teams must be open to co-developing joint pilots aiming to achieve:
e Creation of a deployable modular MVP for street or semi-public spaces.
e A model that ensures fast and reliable 24/7 autonomous operation.
e Reduction of operational complexity for Eroski and its teams.
e Reduction of friction for the end user.
e Generation of new use cases beyond food purchase.
e Increased use and recurrence of the modular point, boosting Eroski’s urban presence.
e  Minimization of waste and improvement of stock control.
e Energy efficiency and reduced maintenance

5. Types of candidate companies

The challenge seeks startups, scaleups, or tech companies capable of co-developing solutions
applicable to operational environments.

Eligible companies must:

e Be legally incorporated (no restriction on year of incorporation)
e Be innovation-driven with technology-based solutions.

e Have a market-ready product or TRL 5+ technology.

e Be capable of working with corporate teams.

e Offer scalable and adaptable approaches.

Applicants may or may not belong to the BAT B Accelerator Tower business community.

The following solutions are not targeted:

e Traditional basic vending suppliers without integration capabilities.

e Solutions requiring high technological complexity or deep integration at MVP stage (e.g., full
computer vision, Amazon Go-style checkout-free).

e Projects unable to deploy a functional pilot quickly.

e Models dependent on on-site staff or lacking autonomous operation.

6. Main phases and milestones
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PHASE DATE MILESTONE
Application reception 27/03/2026 to . .
period 03/05/2026 Call opening and closing
Application evaluation 04/05/2026 to Internal evaluation
PP 12/05/2026
Anno.uncement of selected 13/05/2026 Candidate notification
candidates
Meetings between . . . .
selected companies and 25 & 26 /06/2026 In-person meetings with Eroski during B

Acceleration Week*

Each selected startup/tech company must participate in B Acceleration Week (25-26 June 2026),
joining all activities and attending a business meeting with Eroski.

B Acceleration Week is BAT B Accelerator Tower’s flagship annual event and a benchmark in

Bizkaia’s innovation and tech entrepreneurship ecosystem. Selected applicants gain visibility before
more than 50 corporations and other relevant actors, as well as presence in BAT’s own publications.

To facilitate participation, selected startups/tech companies may receive financial assistance subject

to the conditions described in section 8.

7. Application Process

e Applications may be submitted from 27/03/2026 to 03/05/2026.

e Applications must be submitted through the BAT B Accelerator Tower website under “Open

Opportunities”.

e Applications must be in Spanish or English.

e Only one application per company will be evaluated (the latest submitted).

e Applications must include a mandatory 1-page summary in English and a Company Deck in

English or Spanish.

e A confirmation email will be sent automatically upon submission.

8. Selection process

The selection process will be led by the challenge-promoting company based on the following

criteria:

e Alignment with the proposed challenge.

e Maturity of the proposed technological solution.

e Competitive advantage of the proposed solution.

e Market traction and business model.

e Team experience and company capabilities.




€] EROSKI = BAT

B Accelerator Tower

All requirements must be accredited through the application form and any additional
documentation that may be attached.

Once selected, companies must attend an in-person business meeting during B Acceleration Week
(25-26 June).

To support participation, BAT B Accelerator Tower will provide economic assistance to cover travel
and accommodation:

e Up to €400 for Spain-based companies.
e Up to €1,000 for EU-based companies.
e Upto€2,000 for non-EU companies.

The reimbursement covers flights and hotel only (no 5-star hotels or business-class flights). Only one
trip to Bizkaia is covered. Reimbursement is processed after the trip upon receipt of invoices and
banking details within 30 days.

9. Relationship between the promoting company and candidate companies

Throughout the initiative, candidates must dedicate the necessary resources, including
decision-making and technical representatives capable of responding to official communications.

Representatives must be over 18, hold a C-Level position, and be fluent in English or Spanish. They
must meet all legal requirements to attend activities in the Basque Country and remain compliant
with tax and social security obligations.

All notifications will be sent via email. Candidates must also provide a phone number for necessary
communications.

10. Acceptance of Terms and Conditions

Participation in this initiative implies full and unconditional acceptance of these Terms and
Conditions.

11. Confidentiality and data protection

Applications and all related documentation will be treated as confidential by the
challenge-promoting company.

Applicants accept the use of basic project data during evaluation and selection processes.

Participation does not grant any intellectual property rights over submitted content. Applicants must
guarantee they hold all necessary rights and authorizations.

Submissions must not include offensive content or violate fundamental rights or legal standards.

Applicants authorize the promoting company to use their name and image in challenge-related
dissemination materials, including online, without compensation.

12. Intellectual Property Rights

Applicants guarantee they hold exploitation rights for all products, services, patents, or other
submitted content. They will hold the promoting company harmless from third-party claims.
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Joint co-creation agreements, if any, will be formalized separately.
13. Responsible declaration

By submitting their application, candidates declare that:

e Their submissions are original or properly licensed.

o They have consent from any individuals whose data appears in the application.

o The information provided is not confidential or, if so, is authorized for use.

e They have the legal capacity to participate and comply with all regulations.

o They will assume any taxes derived from participation.

e The promoting company is not responsible for damages or losses arising from participation.

14. Contact and resolution of doubts.

In case of any discrepancy between the English version and the Spanish version, the Spanish version
shall prevail as the official version of the document.

For any questions, contact the BAT B Accelerator Tower management team at:

info@bacceleratortower.com

Official website:

[BAT B Accelerator Tower].
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